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Scrum Lift off (EN)

Group Training

Training code CGASCRLOCE
Spoken Language English
Language Materials English
Dayparts 2

Price €1.100,00

excl. VAT No extra costs.

What is Scrum Lift Off

This course explores the fundamentals of the Scrum methodology, emphasizing Agile principles and the
Agile manifesto. You will learn about Scrum events, roles, and mindset, with a focus on fostering
collaboration and iterative development. This interactive course is built upon serious gaming elements to
enhance learning and retention. You will gain practical experience and insights to apply Scrum effectively in
your work.

Who should attend Scrum Lift Off

Scrum Masters: Enhance your facilitation skills and deepen your understanding of Scrum.

Product Owners: Learn how to maximize product value through effective backlog management.
Development Team Members: Understand your role in a Scrum team and how to contribute
effectively.

Project Managers: Transition from traditional project management to Agile project leadership.

e Leadership Team Members: Understand how to support and enable Agile teams in your organization.

Prerequisites

Basic understanding of project management concepts is beneficial but not mandatory.

Objectives

At the end of the training, you are able to:

¢ Understand the core principles and values of the Scrum framework
¢ |dentify the roles, events, and artifacts in Scrum
e Foster an Agile mindset and promote collaboration within teams
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¢ Gain hands-on experience through interactive exercises and serious gaming
e Prepare for the Scrum.org Professional Scrum Master | (PSM 1) exam, including an exam voucher
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