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PRINCE2® V7 Practitioner (NL)

Group Training

Training code CGAP2V7PCD
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.700,00

excl. VAT No extra costs.

What is PRINCE2® V7 Practitioner

The PRINCE2® Practitioner training is designed to equip you with the skills and knowledge needed to
manage projects using the most commonly used method in the Netherlands, PRINCE2®. This training
focuses on practical application of People, Principles, Processes, Practices and tailoring which together
define the method. Our fully certified trainers, who have extensive project management experience, provide
insights into both theory and practice. We also prepare you for the PRINCE2® Practitioner exam, ensuring
you feel confident about passing the exam and obtaining the highly sought-after certificate for project
management.

Who should attend PRINCE2® V7 Practitioner

Project Managers: Enhance your project management skills and learn to manage projects effectively
using PRINCE2®.

Team Leaders: Learn to lead your team more effectively in project environments.

Project Coordinators: Gain insights into project coordination using the PRINCE2® method.

Project Analysts: Understand how to analyse project performance and make data-driven decisions.

¢ Project Consultants: Learn to provide effective project management consultancy using PRINCE2®.

Prerequisites

Participants should have a basic understanding of project management concepts. The Prince2® Foundation
certificate (version 6 or 7) is mandatory for taking the Prince2® Practitioner exam.

Objectives

At the end of the training you will be able to:
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Manage Stakeholders (People) in and around the project.

Prepare for Change in the organisation.

Tailor the roles in the Project Management Team.

Make a product based planning.

Manage Issues and Risks.

Set up a risk analysis.

After sufficient self-study (at least 20 hours), successfully pass the PRINCE2 Practitioner exam.
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