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PRINCE2® V7 Foundation (EN)

Group Training

Training code CGAP2V7FCE
Spoken Language English
Language Materials English
Dayparts 6

Price €1.900,00

excl. VAT No extra costs.

What is PRINCE2® V7 Foundation

The PRINCE2® V7 Foundation training covers all aspects of PRINCE2 at both insight and skill level. The new
version has added People as a central element and Sustainability as a performance aspect. Topics of the
training include Project and project management with PRINCE2, the seven aspects of project performance,
the PRINCE2 principles, the PRINCE2 processes, and Applying and Tailoring PRINCE2, considering the context
of Organisation, Sustainability, Commerce, Lifecycle, scale, and complexity of the project. Our trainers are
fully certified and have extensive project management experience. This ensures you gain insight in both
theory and practice. We also prepare you for the PRINCE2® Foundation exam, so that you can feel confident
about passing the exam and obtaining the much sought-after certificate for project management.

Who should attend PRINCE2® V7 Foundation

e Project Managers: For those who are managing projects, this training will provide a structured method
to organize, manage and control projects.

e Team Leaders: For those who are leading a team within a project, understanding PRINCE2 will help in
better delivery and performance.

¢ Project Coordinators: Coordinators can benefit from understanding the PRINCE2 method to align their
coordination work with the project objectives.

¢ Project Analysts: Analysts can understand the framework of PRINCE2 to better analyse project
performance and outcomes.

¢ Aspiring Project Managers: For those who aim to step into the field of project management, this
training provides a strong foundation.

Prerequisites

There are no prerequisites for this course. However, a basic understanding of project management will be
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beneficial.

Objectives

At the end of the training you will be able to:

¢ Understand all aspects of the PRINCE2 method and its application in projects

¢ Define a business case

¢ Design the roles in a project management team and project organisation

¢ Define a communication management approach

e Make a product breakdown structure and flow diagram

e Define quality criteria and tolerances

e Set up a risk analysis

e Prepare, after sufficient self-study (at least 20 hours), to successfully pass the PRINCE2 Foundation
exam, based on version 7.
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