academy

TMAP Organizing built-in quality at scale
(EN)

Group Training

Training code CGATMBIQCE
Spoken Language English
Language Materials English
Dayparts 6

Price €2.000,00

excl. VAT No extra costs.

What is TMAP Organizing built-in quality at scale

This training uses the TMap Quality For Cross Functional Teams book as a foundation to delve deeper into all
‘Organizing’ topics. These topics are juxtaposed with current practices and challenges within organizations,
providing useful insights on how your own situation can benefit from these. Topics include the VOICE model
for realizing business value through IT delivery, QA and test topics, quality attributes and test varieties, and
personal, interpersonal and team skills for effective collaboration within and between teams.

Who should attend TMAP Organizing built-in quality at scale

¢ Project Managers: Understand how to implement organizing TMAP principles in your projects for
better quality control.

¢ Quality Assurance Professionals: Learn about the latest organizing QA and testing topics in the
context of TMAP.

o |T Professionals: Gain insights into the VOICE model and how it can add business value through IT
delivery.

¢ Software Developers: Understand quality attributes and test varieties to improve the quality of your
code.

Prerequisites

Basic understanding of IT project management and quality assurance principles is recommended.

Objectives
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At the end of the training, you will be able to:

e Understand and apply the principles of TMAP in your organization.

Implement the VOICE model for realizing business value through IT delivery.

Understand and apply organizing QA and test topics in your projects.

Conduct chain tests within a team or across multiple teams.

Understand and apply quality attributes and test varieties in your work.

Improve personal, interpersonal and team skills for effective collaboration within and between teams.
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