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Managing Successful Programmes
(MSP®) Practitioner e-learning (NL)

e-Learning
Training code CGAMSP-PEE
Spoken Language <?php?> English
Language Materials English
Price €900,00

excl. VAT No extra costs.

What is Managing Successful Programmes (MSP®) Practitioner e-
learning

Managing Successful Programmes, or MSP®, is a part of the Axelos portfolio of Best Practice guidelines, just
like PRINCE2®. It provides a governance model for programmes and connects seamlessly to PRINCE2®. If
you have already earned your MSP® Foundation certification and gained knowledge and experience with
MSP® programme management, you can easily join our Managing Successful Programmes Practitioner
training. The main objective is to enable you to apply the method in practice. This training prepares you for
the MSP® 5th edition Practitioner Exam. We carefully go through the method, practice applying the
methodology on scenarios and real-life situations, and practice the style of questions (Objective Test) of the
MSP® Practitioner exam. The application of the MSP® knowledge is key during the training. Your personal
examples and experiences are necessary to increase the understanding of the applicability of the method.

Who should attend Managing Successful Programmes (MSP®)
Practitioner e-learning

¢ Project Managers: For those who are looking to expand their knowledge beyond project management
and into programme management.

e Programme Managers: For those who want to formalize their knowledge and gain a recognized
certification.

¢ Business Change Managers: To understand how to manage change on a programmatic level.

e Operational Managers: For those involved in the day-to-day running of projects and programmes.

e Senior Executives: For those who are responsible for the strategic direction of projects and
programmes.
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Prerequisites

Participants should have earned their MSP® Foundation certification and have some experience in practicing
programme management.

Objectives

At the end of the training you will be able to:

e Apply the MSP processes, themes and principles in a practical situation.
e Prepare, after sufficient self-study (at least 20 hours), to successfully complete the MSP practitioner
exam.
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