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What is Managing Successful Programmes (MSP®) Foundation e-
Learning

The MSP® Foundation e-Learning is a comprehensive course designed to equip you with the principles,
themes, and processes of the MSP® method for program management. This course helps you break down
complex change processes into manageable projects and other activities. With MSP you can define a vision
for your program, shape and control your program. This is all supported by a set of principles, processes and
themes that have been developed based on years of experience in Program Management. The MSP 5th

edition from Axelos is fully compatible with other methodologies and frameworks such as PRINCE2® and
PRINCE2 Agile ®, making it a versatile tool in the world of program and project management.

Who should attend Managing Successful Programmes (MSP®)
Foundation e-Learning

¢ Project Managers: For those who have extensive experience in managing projects and are looking to
develop and expand further.

e Program Managers: Ideal for those who are in charge of multiple related projects and are looking to
streamline their processes.

Prerequisites

Basic understanding of project management principles is recommended.

Objectives

At the end of the training you will be able to:
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Understand the MSP® method for program management.

Break down complex change processes into manageable projects and other activities.
Define a vision for your program, shape and control your program.

Prepare for the MSP® Foundation Exam.

Familiarize yourself with the terminology of MSP®.
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