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Open Agile Architecture O-AA™ (EN)

Group Training

Training code CGAOPAGACE
Spoken Language English
Language Materials English
Dayparts 4

Price €2.000,00

excl. VAT No extra costs.

What is Open Agile Architecture O-AA™

Open Agile Architecture (0-AA™) is a standard from The Open Group that provides a collection of methods
and techniques for working with architecture in a (scaled) Agile environment. O-AA™ is based on the
principle that agile- and digital transformation go hand in hand and gives further depth to concepts from
SAFe, such as intentional and emerging architecture. The training is perfect for those whose organizations
are on the path of digital and agile transformation. The training familiarizes the participants with the O-AA
model for architecture development and the specific underlying building blocks. These provides a common
set of methods and techniques for (enterprise) architects and agilists, including developers, testers, scrum
masters, and managers.

Who should attend Open Agile Architecture O-AA™

e Enterprise Architects: Gain a comprehensive understanding of Agile Architecture and apply it in your
organization.

¢ Agile Coaches: Learn to visualize architectures effectively and communicate them across your
organization.

¢ |T Professionals: Enhance your skills and add a valuable certification to your portfolio.

¢ Project Managers: Understand the architectural frameworks used in your projects.

¢ Consultants: Guide your clients with informed architectural strategies.

Prerequisites

No specific prerequisites. However, a basic understanding of Agile and enterprise architecture concepts will
be beneficial.
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Objectives

At the end of the training you will be able to:

¢ Understand the importance of architecture when deploying Agile at scale
¢ Apply best practices and techniques for architecting with agility

¢ Deliver Agile architecture in support of Digital Transformation

e Communicate effectively with Enterprise Architects and Agilists



About Capgemini Academy

academy.capgemini.nl



https://academy.capgemini.nl/en/topic/trademarks/
https://academy.capgemini.com/

