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Agile Requirements (EN)

Group Training

Training code CGAREQA-CE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is Agile Requirements

Agile is a methodology that has become a cornerstone in the world of requirements. This training will
immerse you in the Agile/Scrum environment, teaching you how requirements are handled and the impact of
Agile development on the requirements process. You'll get hands-on experience with a case study and learn
best practices and techniques such as Vision Board, Impact Mapping, Story Mapping, User Stories,
Refinement, Splitting User Stories, Definition of Done, Definition of Ready, and Non-Functionals. The training
includes various exercises like collaborating in sub-teams, workshops, and presentations.

Who should attend Agile Requirements

The training is for every professional who is involved in delivering and analyzing requirements in an Agile
environment. For example:

¢ Business Analyst : Understand the impact of Agile on requirements gathering and analysis.

e Product owner or Requirements Engineer: Understand how to define and prioritize requirements in
Agile

¢ Developer: Gain insights into how requirements are handled in Agile

e Tester : Learn how Agile affects testing requirements.

Prerequisites

Basic understanding of the Agile way of working and in addition knowledge of requirements at the level of
requirements analysis is required.

Objectives

¢ Understand how the Agile/Scrum environment impacts the requirements process.
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* Apply Agile techniques such as Vision Board, Impact Mapping, Story Mapping, and more.
¢ Collaborate effectively in sub-teams, workshops, and presentations.
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