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Facilitating Workshops - Practitioner
(EN)

Group Training

Training code CGAFACP-CE
Spoken Language English
Language Materials English
Dayparts 6

Price €2.250,00

excl. VAT No extra costs.

What is Facilitating Workshops - Practitioner

The ‘Facilitating Workshops - Practitioner’ training is designed for those who have already led several
different types of workshops and are looking to broaden their skills in terms of techniques and methods. This
training focuses on dealing with ‘difficult’ behaviour of participants and groups, understanding group
dynamics, and learning interventions. You will learn to design a workshop process and teaching methods
that are tailored to your situation, organization, and desired results. This training aligns with the skills that
the International Association of Facilitators (IAF) considers important for facilitators. It is expected that you
have mastered the level of the Facilitating Workshops Foundation training course.

Who should attend Facilitating Workshops - Practitioner

For every professional who wants to get the best out of themselves and others every day, such as:

¢ Workshop Facilitators: Enhance your skills in handling difficult behaviours and understanding group
dynamics.

Team Leaders: Learn to design effective workshop processes tailored to your team’s needs.

HR Professionals: Gain insights into handling group dynamics and interventions.

Project Managers: Learn to facilitate workshops that drive project success.

Consultants: Equip yourself with a wide repertoire of methods and techniques for facilitating
workshops.

Prerequisites

Participants are expected to have basic skills in workshop facilitation. It is preferable if you have completed
the Facilitating Workshops Foundation training course.
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Objectives

At the end of the training you will be able to:

Conduct a thorough preliminary interview with a client, discussing the three central themes of
Objectives, Deliverables and Participants.

Independently design a suitable process for the workshop based on the desired end result.

Apply a wide repertoire of methods and techniques.

Deal with different (difficult) behaviour of participants.

Recognize and influence group dynamic processes (such as resistance).

Use interventions to keep the workshop and the participants on the right track.

Recognize your strong competencies and identify areas for improvement.

Handle the situation where you have a role as a facilitator in your workshop and also as a content
expert (consultant) and/or client.
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