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What is Change Management™ Foundation e-learning

The Change Management Foundation e-learning course is designed to equip you with the tools and
strategies necessary to successfully implement change within an organization. The course provides a
comprehensive overview of the models and best practices in the field of change management, as outlined in
APMG’s Change Management Study Guide. You will gain a broad understanding of the various aspects of
organizational change and learn about different theories and models related to this topic.

Who should attend Change Management™ Foundation e-learning

Project Managers: Learn how to manage change in projects and ensure successful outcomes.

Team Leaders: Gain insights into leading teams through periods of change.

HR Professionals: Understand how to manage change at an organizational level and support
employees through transitions.

Change Practitioners: Enhance your existing knowledge and skills in change management.

Senior Managers: Learn how to lead your organization through change and drive strategic initiatives.

Prerequisites

There are no prerequisites for this course. It is suitable for anyone interested in understanding change
management and its practical application in an organizational context.

Objectives

At the end of the training you will be able to:

¢ Understand how people are affected by change and develop strategies to help them through it.
¢ Develop an understanding of how organizations work, organizational culture, and change processes.
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¢ Understand what the drivers of change are in an organization, how to structure change, and how to
formulate an underlying vision.

¢ Know how to prepare people for change and support their learning and motivation to change.

¢ Understand how to deal with stakeholders of a change and develop suitable communication
strategies and plans.

This course will help you gain visibility among individuals and organizations seeking to understand and
implement change management principles.
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