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Enterprise Design (EN)

Group Training

Training code CGAENDF-CE
Spoken Language English
Language Materials English
Dayparts 6

Price €2.550,00

excl. VAT No extra costs.

What is Enterprise Design

The ‘Enterprise Design’ training is a three-day program that provides an overview of the Enterprise Design
approach developed by Capgemini. This approach enables different disciplines to work from a shared vision
to create an integrated Digital Transformation. The training offers practice with techniques that can be
applied in these steps. You will explore a case using these basics, apply theory in practice, and get
acquainted with various concepts and principles. Your coach is an active Enterprise Architect with broad
experience and conceptual depth.

Who should attend Enterprise Design

e Enterprise Architects: Learn to shape organizations, processes, information, and IT.

e Business Analysts: Understand how to design business processes and information for successful
transformations.

¢ |T Professionals: Gain insights into the transformation of old IT landscapes.

e Managers: Learn to oversee coherence and impact, and give direction to business and IT in agile co-
designing solutions.

e Executives: Understand how to drive digital transformation in your organization.

Prerequisites

Participants should have a basic understanding of business processes and IT landscapes. Prior experience in
project management or business analysis would be beneficial.

Objectives

At the end of the training, you will be able to:
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Set up a Thin Design Up Front, enabling administrators to oversee coherence and consequences.
Give direction to the agile design of solutions by business and IT.

Increase your effectiveness and impact as an architect.

Act as a discussion partner for managers and executives.
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