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What is Scrum Product Owner e-learning

Scrum is a widely used framework for Agile software development. The Scrum Product Owner plays a crucial
role in its successful application. This e-learning focuses on the roles and responsibilities of the Product
Owner, covering topics such as product vision, product backlog, user stories, and releases. It provides
practical tools and discusses real-world situations to help you become a successful Product Owner. After
completing the e-learning, you can take the test for the worldwide accredited Professional Scrum Product
Owner Level | (PSPO 1) from Scrum.org at your convenience.

Who should attend Scrum Product Owner e-learning

Software Developers: Gain insights into the role of a Product Owner and understand how to work
effectively in a Scrum Team.

Project Managers: Learn how to manage product backlogs and releases efficiently.

Product Managers: Understand how to create a compelling product vision and effectively
communicate it to your team.

Business Analysts: Learn how to write effective user stories and manage product backlogs.

e Team Leaders: Understand the Scrum framework and how to lead a team in an Agile environment.

Prerequisites

Basic understanding of software development and project management concepts is beneficial.

Objectives

At the end of the training you will be able to:

e Understand the role of a Product Owner in a Scrum Team.
e Manage product backlogs and releases effectively.

o \Write effective user stories.

¢ Prepare for the PSPO | exam from Scrum.org.
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