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What is Function point analysis

Are you a system developer or project leader and are you looking for a handle to make reliable budgets? The
Function Point Analysis (FPA) training can help you with this. This training gives you insight into the time it
takes to develop information systems. In addition, with FPA you can better monitor your projects. For the
development of information systems, Function Point Analysis helps you to gain that insight. On the one hand
by conducting a thorough analysis of the functional specifications of the system and on the other by
converting those specifications into objective and measurable units. The training gives you the analytical
skills, teaches you how to count the function points and provides insight into how you can use the
information obtained when making reliable budgets.

Who should attend Function point analysis

The training is intended for developers and project managers who are looking for concrete tools for setting
up and substantiating budgets.

Prerequisites

Participants are expected to:

e distinguish user functions,
¢ have knowledge of techniques used in functional descriptions of information systems

Objectives

For information systems development, Function Point Analysis helps you gain that insight. On the one hand
by conducting a thorough analysis of the functional specifications of the system and on the other by
converting those specifications into objective and measurable units. The training gives you the analytical
skills, you learn how to count the function points and provides insight into how you can use the information
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obtained when making reliable budgets. After completing the training you will be able to:

determine the scope of an application using FPA according to Nesma guidelines

Use FPA to estimate work effort in new construction projects and application management
Use FPA as a tool for IT investment issues

propose and develop measures necessary to implement FPA

start building experience figures
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