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Agile Architecture Practitioner

Group Training

Training code CGAARCAGCE
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.700,00

excl. VAT No extra costs.

What is Agile Architecture Practitioner

Agile Architectuur Practitioner is designed for architects who need to adapt to the agile way of working. In
today's fast-paced development environments, it's crucial to understand your role within a team and how to
effectively contribute. This training provides practical tools to help you apply agile architecture principles in
real-world scenarios, ensuring you continuously add value as an agile architect.

Who should attend Agile Architecture Practitioner

Enterprise Architects: Professionals responsible for aligning IT strategy with business goals, ensuring
the architecture supports agile methodologies.

Solution Architects: Individuals who design and manage solutions within agile frameworks, focusing
on delivering value incrementally.

Technical Leads: Leaders who oversee development teams, ensuring architectural integrity while
adapting to agile practices.

Scrum Masters: Facilitators who support agile teams, ensuring architectural considerations are
integrated into the development process.

Product Owners: Stakeholders who prioritize and manage product backlogs, ensuring architectural
enablers are addressed.

IT Managers: Managers who oversee IT operations, ensuring teams adopt agile architecture practices
for better efficiency.

Software Developers: Developers who need to understand architectural principles to contribute
effectively in agile teams.

Business Analysts: Analysts who bridge the gap between business needs and technical solutions,
ensuring agile architecture aligns with business goals.

Project Managers: Managers who oversee projects, ensuring agile principles are applied to
architectural decisions.

Quality Assurance Engineers: Engineers who ensure the quality of software products, integrating agile
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architecture practices into testing processes.
Prerequisites

Participants should have a basic understanding of agile methodologies and some experience in architecture
or software development.

Objectives

At the end of the training you will be able to:

¢ Guide and support scrum teams from an architecture perspective.
e Act as an agile system/solution architect.
¢ Define value-adding enablers as an agile architect (i.e., non-functional product owner).

This course is optimized for SEO based on the title "Agile Architectuur Practitioner."
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