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Price €1.750,00

excl. VAT No extra costs.

What is BCS Practitioner in Modelling Business Processes

The ‘BCS Practitioner in Modelling Business Processes’ training equips you with the tools to secure the
Practitioner Certificate in Modelling Business Processes. This training focuses on the business process
aspects of Business Analysis, discussing the three levels of the business process hierarchy and how to model
a process on these levels. It also addresses the gap between the as-is and the to-be situation. The training is
based on the Business Analysis (Fourth edition) and Business Analysis Techniques (Third edition) books and
is a part of the process leading to the International Diploma in Business Analysis.

Who should attend BCS Practitioner in Modelling Business Processes

e Business Analysts: Learn to model business processes effectively and contribute to your
organization’s business analysis.

e Process Managers: Gain insights into the hierarchy of business processes and learn to model them
accurately.

o |T Professionals: Understand the functional requirements that could be supported by an IT solution
through effective business process modelling.

¢ Project Managers: Enhance your project management skills by understanding and modelling business
processes.

¢ Consultants: Provide better solutions to your clients by understanding and modelling their business
processes effectively.

Prerequisites

There are no specific prerequisites for this training. However, a good understanding of business processes
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and business analysis is essential.

Objectives

At the end of the training, you will be able to:

¢ Understand the context for Business Process Modelling and name the benefits and inconveniences.

¢ |dentify the three levels of the business process hierarchy.

¢ Interpret the construction of an organizational model of business process.

¢ Explain how the processes on the organizational model support the delivery of the value proposition.

e Model a business process model for a given business scenario and explain the used notation set.

¢ |dentify external, internal and time events.

e Demonstrate an ability to document the steps and business rules within a task.

¢ Indicate where and how business processes can be improved.

e Prepare a gap analysis on a ‘to be’ business process model, to identify the functional requirements
that could be supported by an IT solution.
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