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Managing Benefits™ Foundation (EN)

Group Training

Training code MB-F

Spoken Language English
Language Materials English
Dayparts 4

Price €1.400,00

excl. VAT No extra costs.

What is Managing Benefits™ Foundation

The ‘Managing Benefits™ Foundation’ course is designed to address the challenges many organizations face
with managing investments in change based on business value using the business case as a tool for
justifying investments in change. The course offers techniques from the Managing Benefits guidance,
aligned with popular project work guidelines like PRINCE2®, Managing Successful Programmes (MSP®), and
Management of Portfolios (MoP®). The course will introduce you to the principles and practices of this
directive launched by APMG and prepare you for the corresponding Foundation exam.

Who should attend Managing Benefits™ Foundation

Project Managers: Learn how to integrate benefits management with project planning and control.
Program Managers: Gain insights into how benefits management can drive program success.
Portfolio Managers: Understand how benefits realization fits into portfolio management.

Change Managers: Learn how to align change initiatives with benefits realization.

Business Case Writers: Enhance your business case writing skills with a focus on benefits.

Prerequisites

Knowledge of managing change through projects. It is suitable for anyone interested in improving their
organization’s ability to manage benefits.

Objectives

At the end of the training you will be able to:

¢ Understand the need for benefits management in organizations.
e Make more complete and reliable forecasts of the benefits to be realized.
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e Recognize and take into account the cognitive limitations that hinder effective benefit management.

This course is the perfect course for professionals looking to enhance their benefits management skills and
knowledge.
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