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Management of Portfolios (MoP®)
Practitioner (NL)

Group Training

Training code MOP-P
Spoken Language English
Language Materials English
Dayparts 4

Price €1.600,00

excl. VAT No extra costs.

What is Management of Portfolios (MoP®) Practitioner

Management of Portfolios (MoP®) is a best practice guidance from Axelos. It provides a framework for
successfully defining and delivering portfolios. If you have obtained the Foundation Certificate in
Management of Portfolios and have experience in setting up and/or managing change portfolios, this training
will help you apply your knowledge in practice and prepare for the MoP® Practitioner Exam.

Who should attend Management of Portfolios (MoP®) Practitioner

Project Managers: Gain insights into portfolio management and enhance your project delivery.
Portfolio Managers: Learn to manage change portfolios more effectively.

Change Managers: Understand how to deliver change within the organization.

Senior Executives: Learn to make informed decisions about strategic initiatives.

Program Managers: Understand how your programs fit into the larger portfolio.

Prerequisites

Participants should have the Management of Portfolios Foundation Certificate and some practical experience
in setting up and/or managing project portfolios.

Objectives

At the end of the training you will be able to:

¢ Understand the MoP® methodology in depth.
¢ Apply the best practice guidelines when managing project portfolios.
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» Prepare effectively for the MoP® Practitioner Exam.
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