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Management of Portfolios (MoP®)
Foundation (NL)

Group Training

Training code MOP-F
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is Management of Portfolios (MoP®) Foundation

Portfolio management is the establishment of a balance between the interests of business and the use of
scarce resources, taking into account the risks and the strategic objectives of the organization to be
achieved. Management of Portfolios (MoP®) is the standard of Axelos for Portfolio Management. It forms an
integrated whole with Best Practices models such as PRINCE2®.

Who should attend Management of Portfolios (MoP®) Foundation

¢ Project Managers: Enhance your ability to manage multiple projects and align them with strategic
goals.

¢ Portfolio Managers: Gain insights into balancing resources and risks across various projects.

e Business Analysts: Learn to evaluate and prioritize projects based on business value.

Senior Executives: Understand how to oversee and guide portfolio management to achieve

organizational objectives.

IT Managers: Improve your skills in managing IT portfolios and aligning them with business strategies.

Change Managers: Develop strategies to manage change initiatives within a portfolio context.

Financial Managers: Learn to allocate financial resources effectively across different projects.

Risk Managers: Enhance your ability to identify and mitigate risks within a portfolio.

Consultants: Gain a comprehensive understanding of portfolio management to advise clients better.

Prerequisites

No formal prerequisites are required. However, a basic understanding of project and program management
principles is beneficial.
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Objectives

At the end of the training you will be able to:

Apply the principles of portfolio management in practical situations.

Align portfolios with organizational strategic objectives.

Manage risks and optimize resource allocation.

Prepare for the MoP® Practitioner exam with confidence after sufficient self-study (at least 20 hours).
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