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PRINCE2 Agile® Practitioner (NL)

Group Training

Training code CGAPR2AGCE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.700,00

excl. VAT No extra costs.

What is PRINCE2 Agile® Practitioner

PRINCE2 Agile® Practitioner supports professionals in need of advanced skills in adapting and scaling agile
practices to real-world scenarios, while maintaining governance and control. It is a must-have certification
for professionals with oversight and governance roles that need to be able to operate within agile practices
as well as support their teams throughout agile adoption.

Who should attend PRINCE2 Agile® Practitioner

¢ Project Managers: Enhance your ability to manage Agile projects with PRINCE2 principles.

e Scrum Masters: Integrate PRINCE2 methodologies into your Scrum practices.

¢ Agile Coaches: Gain insights into combining Agile frameworks with PRINCE2.

e Team Leaders: Learn to coordinate and control large-scale Agile projects.

¢ Product Owners: Understand how to deliver value efficiently in an Agile project management
environment.

¢ IT Managers: Improve project outcomes by integrating Agile and PRINCE?2.

¢ Business Analysts: Enhance your role in Agile projects with PRINCE2 tools.

e Program Managers: Manage multiple Agile teams effectively.

¢ Consultants: Provide better guidance on Agile project management.

Quality Assurance Professionals: Ensure project quality with PRINCE2 Agile practices.

Prerequisites

To attend this training course, at least Foundation-level knowledge of PRINCE2 (version 7) and theoretical
knowledge of Scrum is required. To take the exam, you must hold a (digital) file of one of these certificates:

e PRINCE2 Agile Foundation (Version 2) or

e PRINCE2 Agile Practitioner (Version 1) or
e PRINCE2 Agile Foundation (Version 1)
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Objectives

During this training you will:

e Learn how to apply structured agility across projects of varying sizes, industries and degrees of
complexity.

¢ Gain expertise in effectively leading teams using iterative and collaborative practices.

e Acquire the skills needed to break delivery into manageable stages to maintain both project control
and flexibility.

¢ Explore how to translate agile values into practical actions that empower teams and drive
performance.

e Learn best practices for ensuring that each increment adds measurable value to the organization.

e Foster a culture that supports both the Agile mindset and Agile practices to ensure lasting growth.

¢ Gain the confidence needed to leverage agile tools such as MoSCoW, burn charts, Kanban boards, and
more.

¢ Learn how to enhance collaboration with key stakeholders and encourage feedback to improve
outcomes and secure buy-in.

¢ Maintain accountability and promote transparency, while enabling flexible delivery approaches.
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