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What is BiSL4® Foundation

Most companies spend a lot of money and time on IT, without a clear view of the extent to which it
contributes to the business. BiSL helps you to increase the return on business information management
(BIM) processes and manage IT more efficiently. The latest version of BiSL became available in the spring of
2024. This version is fully compatible with the previous version but has been adapted to the latest
developments in the field, from functional management to strategic information management. In BiSL4®,
extra attention is paid to information security and cooperation with partner organizations. After this training,
you will know and understand the BiSL4® framework, and recognize it as the best way to manage and
execute BIM in day-to-day practice. You will be able to use BiSL4® to improve business processes and the
alignment of business and IT. At the end of this training course, participants will be prepared for the official
BiSL4® Foundation exam.

Who should attend BiSL4® Foundation

¢ |IT Managers: Oversee IT operations and ensure alignment with business goals.

¢ Business Analysts: Analyze business processes and recommend improvements.

¢ Project Managers: Manage projects that involve business information management.

¢ Information Security Managers: Focus on securing business information and aligning security
measures with business needs.

¢ Functional Managers: Manage specific business functions and ensure they align with IT strategies.

¢ Strategic Planners: Develop long-term strategies for business information management.

¢ |T Consultants: Provide expert advice on implementing and improving BiSLA® processes.

¢ Process Managers: Oversee and improve business processes using BiSL4®.

¢ Compliance Officers: Ensure business processes comply with relevant regulations and standards.

¢ T Support Staff: Assist in the implementation and maintenance of BiSL4® processes.
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Prerequisites

No specific prerequisites are required for this training. However, a basic understanding of business
processes and IT management will be beneficial.

Objectives

At the end of the training, you will be able to:

Understand the Business Information Services Library (BiSLA®) process framework for business
information management.

Implement the BiSL4® model in daily practice.

Use BiSL4® to improve business information management.

Understand the coherence and dependence between business and IT structures.

Grasp the terminology of BiSL4®.

Comprehend the objectives and subjects of each operational, tactical, and strategic cluster.
Identify the activities and results of each process cluster.

Introduce BiSL4® to your organization.

Recognize the coherence of BiSL4® with other frameworks such as ITIL®, ASL®, and SCRUM®.
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