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Professional Scrum Master training (EN)

Group Training

Training code SCRUMPSM
Spoken Language English
Language Materials English
Dayparts 4

Price €1.600,00

excl. VAT No extra costs.

What is Professional Scrum Master

This training is all about Scrum, the most widely used framework for Agile software development. We delve
into all aspects of Scrum'’s roles, events, and artifacts, as well as requirements, team building, motivation,
and scaling of Scrum. One of the success factors of Scrum is an effective Scrum Master. This is the official
training from Scrum.org and includes the cost of the global Certified Professional Scrum Master Level | (PSM
[) assessment.

Who should attend Professional Scrum Master

e Scrum Masters: Learn how to facilitate and coach your Scrum Team.
e Scrum Team Members: Understand your role better and learn how to contribute effectively.
e Product Owners: Understand how to maximize product value.

¢ Project Managers: Learn how to manage projects efficiently using Scrum.

¢ |T Managers: Understand how to introduce Scrum into your workflow.

Prerequisites

We recommend reading the Scrum Guide prior to training.

Objectives

At the end of the training, you will have a broad knowledge of Scrum, with a focus on the role of the Scrum
Master. You will be prepared to take the PSM | exam of Scrum.org.



About Capgemini Academy

academy.capgemini.nl



https://academy.capgemini.nl/en/topic/trademarks/
https://academy.capgemini.com/

